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Day 1: 12 August 2024 (Monday)  

8:00-9:00 Registration  CTI-CFF RS and SuFiA TS 
Admin Support 

9:00-9:45 Welcome and Introduction to the SSS and BSS Regional Exchange   

Welcome Remarks NCC Country Representative 
(Host Country) 

Opening Messages Executive Director 
CTI-CFF RS 
 
EAFM TWG Chair  
Seascape TWG Chair 
TS TWG Chair 
 
USAID RDMA/ SuFiA TS 
GIZ (SOMACORE) 

Review of the Agenda EAFM TWG Chair,   
Seascape TWG Chair and TS 
TWG Chair 

Message US Embassy Representative  
required) to check with 
RDMA 

9:45-10:00 Overview of SSS/BSS REX and the rationale of 
conducting the SCS REX 

Dr. Arlene Satapornvanit, 
Chief of Party 
USAID SuFiA TS 

10:00-10:10 Pre-event Assessment Dr. Lily Ann Lando, Technical 
Facilitator 

10:10-10:30 Group Photo / Coffee Break   

10:30-10:45      Session 1A: RPOA 2.0 Target Outcomes and 
Activities for STWG, EAFM and TS  

● Re-introduction of RPOA 2.0 highlighting 
STWG, EAFM, TS Target Outcomes & 
Outputs 

● Identifying RPOA 2.0 Indicators per TWG 

CTI-CFF Regional Secretariat 

(M&E Team) 

  

10:45-11:45 Session 1B: Workshop on linking Targets to 
proposed Priority Activities via Miro  

CTI-CFF Regional Secretariat 

(PS Team) 

11:45-12:00 Session 1C: Evaluation of CT6 activities on 
RPOA 2.0 EAFM, TS, and STWG  

CTI-CFF Regional Secretariat 

(M&E Team) 
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Day 1: 12 August 2024 (Monday)  

● Current status and evaluation of STWG, 
EAFM, and TS based on country reports  

12:00-13:00 Lunch   

13:00-15:00 Session 2a: COASTFISH Regional 
Framework Overview  

SuFiA TS/CTI-CFF RS 

 

Country presentations on coastal livelihoods based 
on CTI member country experiences and best 
practices 

CT6 Countries 

Presentation on the Review of COASTFISH 
Regional Framework  

SuFiA TS / Dr Norasma 
Dacho, CTI Senior Fisheries 
Management Specialist 

Plenary Discussion: Updating of COASTFISH and 
Way Forward for SOM-19 

Facilitated by Technical 
Facilitator/ SuFiA TS RETT       

15:00-15:15 Coffee Break   

15:00-16:00 Session 2b: COASTFISH Workshop  

● Establishing a multilateral cooperation 
among the CT6 Member Countries as a 
support vehicle to implement the 
COASTFISH Regional Framework by 
2025.  

● Integrating COASTFISH Regional 
Framework into the CT Atlas Platform. 
(site Identification?) 

CTI-CFF RS 

Technical Facilitator/ CTI-CFF 
RS 

 

16:00-17:00 Session 3:  Other considerations for 
supporting  fisheries management  

● Technology Innovation supporting fisheries 
management 

● Responsible Seafood Sourcing and Private 
Sector Engagement 

● Climate Risk Assessment and Impacts on 
Coastal Livelihoods 

● Other topics (TBD) 

SuFiA TS/ CTI CFF RS 

 

Farid Maruf 

Rebeca Andong 

 

Margot Stiles 

 

TBD 
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Day 2: 13 August 2024 (Tuesday)  

8:00-8:30 Registration  CTI-CFF RS/ SuFiA TS Admin 
Support 

8:30-8:45  Welcome, Recap of Day 1 and Review 
Agenda for Day 2  

SuFiA TS /Technical Facilitato 

8:45-9:30 Session 4: Overview of EAFM Planning  

● Learning from SEAFDEC EAFM planning and 
capacity building in Southeast Asia (with 
focus on Sulu Sulawesi)  

● Learning from the Sulu-Sulawesi Seascape 
Sub-regional EAFM planning  

SuFiA TS / Technical 
Facilitator 

SEAFDEC 

 

 

Len Garces, SuFiA TS 

9:30-12:00 Parallel Session 4A: Sulu Sulawesi Seascape 
EAFM Plan Implementation: Updates and 
Progress 

EAFM/Seascape TWG (CT 
Southeast Asia countries) 

CORAL Fellow (Rena) 

Country Presentations 
- Use indicators to standardize future CT6 

presentations. 

Indonesia 
Malaysia  
Philippines 

Q&A/Open Forum Moderator: Dr. Norasma 
Dacho 

Presentation on the Review of SSS EAFM Plan based 
on 2023 SSS REX  

Len Garces 
RETT SuFiA TS 

Discussion: Way Forward and Implementation of 
Regional Collaborative Activities  

Moderator: Len Garces 

9:30-12:00 Parallel Session 4B: BSS EAFM Planning 
Workshop  

EAFM/Seascape TWG (CT 
Pacific Countries) 

CORAL Fellow (Zelda) 

CT Pacific Country presentations 
● Current fisheries management practices and 

interventions 

CT Pacific Countries 

Workshop on BSS EAFM Planning 

• Vision 
• Major Issues and Threats 
• Goals and Objectives 

Dr. Lily Ann Lando, Technical 
Facilitator 

09:30-12:00 Parallel Session 4C: Threatened Species  CTI-CFF RS 

 Workshop on Regional Collaboration: 

- Update of existing Policy/Regulations 
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Day 2: 13 August 2024 (Tuesday)  

- Identify existing collaboration within sub-
regional Seascapes 

- Discussion on the Framework Threatened 
Species Regional Conservation Plan 

12:00-13:00 Lunch   

13:00-15:00 Session 5:  Seascape Governance and Priority 
Actions  

- Reporting back/Connecting: Parallel 
Sessions 4A-4C 

- Existing transboundary coordination 
mechanisms  

- Priority Seascapes: transboundary actions 
and activities    

CTI-CFF RS and SOMACORE 

15:00-15:15 Coffee Break   

15:15-16:30      

 

cont. Session 5: Seascape Governance and 
Priority Actions  

CTI-CFF RS and SOMACORE 

16:30-17:15 Session 6: CTI-CFF RS Session on 
Restructuring  

CTI-CFF RS 

17:15-17:30 Wrap Up of Day 2 SuFiA-TS Technical Facilitator 
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Day 3: 14 August (Wednesday) - Capacity Building Sessions (c/o SuFiA TS)  

08:00-08:30      Registration  

08:30-9:00 Welcome and Opening of Capacity Building Sess 

Pre-Event Evaluation 

SuFiA TS 

09:00-11:00 

 

[Parallel] Session 7: Capacity Building 
Workshops (Breakout Sessions) 

 

Session 6A: Gender Equity and Social Inclusion 
(including Human Centric Communication 
Approach) & CTI Youth Ambassadors and Young 
Professional presentations)  

Session 6B: Climate Risk Management Planning 

 

Session 6C: TS session (Communications) 

Dr. Arlene Satapornvanit/ Ms. 
Jasmin Mohd. Saad, SuFiA T 

 

 

SuFiA TS/ Ms. Margot Stiles/ 
CORAL Fellows 

CTI RS/ TS WG 

11:00 - 12:00 [cont.l] Session 7: Capacity Building 
Workshops (Plenary)  

Review CC policy paper and risk management pla  
and GESI inclusion  

SuFiA TS/ Ms. Margot Stiles/ 
CORAL Fellows 

 

12:00-13:00 Lunch   

13:00-15:00 [Parallel/ Hybrid] Session 8: Capacity 
Building Sessions 

Session 7A: NOAA-led Session on By-catch 
Assessment 

Session 7B: Maritime Domain Awareness/ IUU 
reporting tool or NOAA-led Maritime Safety 
(MSafe)  

Session 7C: Technology Session or TTX Fishers 
Handbook 

SuFiA TS 

15:00-15:30 Coffee Break  

15:30-16:30 Continue Session 7 + Post Event Evaluation  

16:30-17:00 Joint Closing Ceremonies of the SSS/BSS 
REX 

CTI RS/ SuFiA TS 

Message USAID RDMA Representative 
or 
Dr. Arlene Satapornvanit 
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Day 3: 14 August (Wednesday) - Capacity Building Sessions (c/o SuFiA TS)  

Chief of Party 
USAID SuFiA TS 

Message Development Partner Reps. 
EAFM/Seascape TWG Chairs 
CTI – RS 

Closing remarks      NCC Country Representative 
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Day 4: 15 August 2024 (Thursday)  

CTI -CFF EAFM, Seascape Working Group Meetings (Joint session by TWGs) Agenda to 
be confirmed by CTI -CFF RS 

08:00-08:30      Registration   

08:30-08:40 Welcome Remarks S-TWG Chair 

08:40-08:50 Introduction of Participants + Group Photo CTI-CFF RS 

08:50-09:00 Review and Adoption of the Agenda for the S-TWG 
and EAFM TWG Meeting  

S-TWG Chair 

09:10-09:30 Update on S-TWG and EAFM TWG Focal Points S-TWG Chair & EAFM TWG 
Chair 

09:30-10:00 CTI-CFF Update on S-TWG: 

SOM 18 Decisions, Review of Workplan & Budget 
2024 

CTI-CFF RS 

10:10-10:20 Break   

10:20-10:40 Priority RPOA 2.0 Activities for EAFM and Seascap  
TWGs 

CTI-CFF RS 

10:40-11:40 S-TWG Workplan & Budget 2025 CTI-CFF RS 

11:40-12:00 Draft SOM-19 S-TWG Recommendations  CTI-CFF RS 

12:00-13:30 Lunch   

13:30-14:30 Country Updates CT6 Representatives 

14:30-15:15 Partner Updates ADB, Conservation 
International, WWF, CTC, 
TNC, GIZ, USAID SuFiA TS  
CTCF, USAID SCT 

15:15-15:30 CTI-CFF Update on EAFM-TWG: 

SOM 18 Decisions, Review of Workplan & Budget 
2024 

CTI-CFF RS 

15:30-15:50 Break   

15:50-16:30 EAFM-TWG Workplan & Budget 2025 CTI-CFF RS 

16:30-16:50 Draft SOM-19 EAFM-TWG Recommendations  CTI-CFF RS 

16:50-17:00 Other Matters EAFM-TWG Chair 

17:00-17:30 Chair Summary CTI-CFF RS 
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Day 4: 15 August 2024 (Thursday)  

CTI -CFF EAFM, Seascape Working Group Meetings (Joint session by TWGs) Agenda to 
be confirmed by CTI -CFF RS 

17:30-17:45 Closing of EAFM and Seascape TWG Meeting  TWG Chair and CTI-CFF RS 
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Day 5: 16 August 2024 (Friday)  

CTI -CFF Threatened Species Working Group Meeting - Agenda to be confirmed by CTI 
RS 

08:00-08:30 Registration   

08:30-08:40     Welcome Remarks TS-TWG Chair, CTI-CFF RS 

08:40-8:50 Introduction of Participants + Group Photo CTI-CFF RS 

08:50-9:00 Review and Adoption of Agenda for the TS-TWG 
Meeting  

TS-TWG Chair 

09:00-09:10 Update on TS-TWG Focal Points TS-TWG Chair 

09:10-09:30 SOM 18 Decisions, Workplan and Budget 2024 CTI-CFF RS 

09:30-09:40 RPOA 2.0 Activities TWG Chair/ CTI-CFF RS 

09:40-10:30 Country Updates CT6 Representatives 

10:30-10:50 BREAK  

10:30-11:15 Partner Updates ADB, Conservation 
International, WWF, CTC 
TNC, SuFiA TS  

11:15-12:00 Workplan and Budget 2025 TWG Chair/ CTI-RS 

12:00-13:30 LUNCH   

13:30-13:45 Draft SOM-19 TS-TWG Recommendations  TWG Chair 

13:45-14:00 Other Matters TWG Chair 

14:00-14:30 Chair Summary CTI-CFF RS 

14:30-14:45 Closing of Threatened Species TWG Meeting  TWG Chair and CTI-CFF RS 

14:45-15:00 BREAK   

15:00-17:30 Special Meeting for 2025 Workplans  CTI-CFF RS 


